
 

Transformation Support 
 
 

 Warmer Welcome for 
All 

Simplifying Roles & 
Structures 

Engaging Learning Digital Support Trustee Boards 

Now 
 
To End 
Sept 

• Understand the new 
process. 

• Identify key 
stakeholders. 

• Prepare plan for 
introduction. 

 

• Establish team roles 
& responsibilities. 

• Agree structures. 
• Identify volunteers 

to fill places. 

• Identify opportunities 
for volunteers to 
complete Mod 5&7 

• Identify volunteers 
close to WB 
completion and offer 
support to finish 

• encourage volunteers 
to update and check 
Compass records. 

• Review roles on 
Compass and 
consolidate where 
possible. 

• Review make up of new 
Boards 

• Brief current Trustees on 
changes 

• Change focus onto 
Governance tasks 

• Identify operational task to 
be transferred to other 
teams 

Next 
 
Oct – 
Feb 24 

• Brief stakeholders in 
new process 

• Set out timetable for 
2024. 

• Identify success 
criteria 

• Meet & brief 
stakeholders. 

• Brief new role 
holders 

• Ensure nothing is 
missed! 

•  

• Brief District teams  
• Brief Group teams  
• Identify support 

measures post 
implementation  

• Continue to improve 
data quality. 

• Identify champions to 
support wider teams 

• Implement changes. 
• Identify improvement 

opportunities. 

Future 
 
March 
24 + 

• Review process  
• identify 

improvements. 
• Implement 

improvements. 
 

• Roles start. 
• set up review 

process to identify 
improvements. 

• Implement 
improvements. 

• Support the 
implementation. 

• Implement support 
measures 

• Support 
implementation 

• Support knowledge 
sharing 

 

 


